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Visa Growth

Card Volume

$391 Billion

Card Volume
Market Share

50.3%

Number
of Cards

254 Million

Outstandings

$197 Billion

Twelve Menths Ending March 31, 1996
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Visa Initiatives
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Grow Our Core Credit Products

Build Platform for Relationship Cards

Leverage Core Competencies in New Markets

Defend Our Business Against Competition
- T A

-...| Keep Members in the Acquiring Business

Increase Usage and Utility and Build Long-Term
Relationships in the Merchant Arena

e = Z Z 7 z \\ \
Harness the Value of Visa Information P
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..,  Build New Delivery Channels
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]
Attack Losses
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- Focus on Members

£
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Visa Initiatives

Grow Our Core Credit
Products
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Grow OQur Core Credit Products

Visa Classic Credit
B 139 Million Classic Cardsl
B 11% Growth in Sales
Volume

B 800 Million
Solicitations in 1995

B Declining Response
Rates
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Grow Our Core Credit Products
Visa Classic Credit Initiatives

B Programs to Improve
Response Rates

B Member Education on
Database Marketing

“Best Practices” Seminars §
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Grow Our Core Credit Products
Visa Gold Credit

B 78 Million Visa Gold
Credit Cards

B 37% Growth in Sales
Volume

900 Million Solicitations

B Primarily No-Fee Offers
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Grow Our Core Credit Products
Visa Gold Credit Initiatives
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B Unmet Needs Evaluation

B Evaluating Current and
Potential Enhancements

B New Focus in Advertising

B Visa Gold Exclusive
Promotions
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Visa Initiatives

Build the Platform for
Relationship Cards
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Build the Platform for Relationship Cards

Visa Cash
@ First Application of Chip
Technology

B $470 Billion Opportunity

B Pilots in Atlanta, New
York, and Ten Other
Locations

B Additional Pilots in 1997 I
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Build the Platform for Relationship Cards
Visa Cash Atlanta Pilot
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l B Three Issuers I
H Disposable and Reloadable Cards I

M 5,000 Acceptance Locations Including
MARTA, Service Stations, Taxis, Quick-
Service Restaurants, Convenience and

l " [] Sundry Stores, Movie Theaters,

and Bell South Telephones

g Consumer Education Campaign
e = AdVel'tiSing I
OLYWIIS SUMMER GAMES B Consumer and Merchant Research I
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Build the Platform for Relationship Cards
Chip Card
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B Developing
Comprehensive System
for Chip-Enhanced

Loyalty Programs

B Relationship Card
Functions

— Visa Payment Service
— Issuer Defined

— Cardholder Selected

‘ B Pilots in 1998 I
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Visa Initiatives

| 1

Leverage Our Core
Competencies in New Markets
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Leverage Our Core Competencies in New Markets
Commercial Cards

Corporate
$80 Billion

eoeetw=®® | B 2.3 Million Cards l
; B 45% Increase in Cards I

W 75% of Purchasing Card
Market

B Market Potential $430 Billion I

Volume 3}

Business
$170 Billion

P ik
------
e

2 / Non-Card
Purchasing volume

$180 Billion
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Leverage Our Core Competencies in New Markets
Commercial Card Initiatives
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| H Enhanced Infospan Software I
.. | B Small Business Scorecard I
‘ B Functional Cost Study I

B Profitability Models I

# New Service Fee Waivers I
B Muiti-Country Issuance I
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Leverage Our Core Competencies in New Markets
Visa TravelMoney
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M Electronic Alternative to
Travelers Cheque

B Uses Magnetic Stripe
ehnology

B Eight U.S. Issuers by End
of 1996

Reduction in Interregional
ATM Fees Effective 1997

B Financial Planner I
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Visa Initiatives

Defend Our Business

Against Competition

%

R
\

37%4 154130 12005

R
3 OB'BITI

P#36453



LPESQQQOT ¥STA
TYILNIATIANOD

Defend Our Business Against Competition
American Express Agenda

Cards American Express Agenda
g's"gon Attract 20% of Customers with 80% of Spending
Issue 1015 Targeted Products
200 . Provide Full Range of Financial Products
150 Expand Merchant Base
Build Strategic Alliances
50 . .
- American Express Receivables
0 $ Billion $30.0
1990 1991 1992 1993 1994 30
B Visa M Amex 20
10
$10.2
0
1995 2000
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Defend Our Business Against Competition
Visa Member Support for American Express

Use American
Express Travel
{ Agency

Carry American

Open ATMs to
Express Corporate |

7 American Express
Cards ’

Cardholders

Sell American
Express Travelers
Cheques

‘§ Sign Merchants to
~ Accept American
Express Cards
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Defend Our Business Against the Competition
Visa Competitive Initiatives
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B Consumer and Trade Advertising I

B Travel Agent Continuity Program !
W Commercial Card Initiatives I
B Key Merchant Incentive Program I

M Merchant Acceptance and
Education

B Member Education l

B Member Cardholder Retention
Program
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Defend Our Business Against the Competition
Potential Restaurant Savings

#36457



TS€50002 v¥sSTA
TYTLNAQTINOD

Defend Our Business Against the Competition
Visa Profit Improvement Calculator and Software

LR

- MEEEEEES PROFIT IMPROVEMUNT
S VISA 7 CALCULATOR FOR MYRCHANTS
o %m:.d,

FERORTITE
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Defend Our Business Against the Competition
Visa Merchant Ad
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Defend Our Business Against the Competition
American Express Ad

What a ceincidence.

Cne million of Visa's merchants
just started using our
window display to build profits.

wher sescmerchant makey o
fe s aumy the Ancrican .I".’W‘ (‘a:r? SR

v - -
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Defend Our Business Against the Competition
Discover

B 47 Million Cardholders I

B Low Usage and Revolving

B Declining Market Share

N

4090 12345578 50}0

*IY D™
3. 008 bires

B Array of Targeted Products |
Tied to Novus Mark

B New Advertising and
Event Marketing
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Visa Initiatives

Increase Usage and Utility and

Build Long-Term Relationships
in the Merchant Arena

g iaREgd
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5 & &
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Increase Usage and Utility and Build Long-Term
Relationships in the Merchant Arena

Visa Share of PCE

1996
1993 1994 1995 (Projected)

$4.4 Trillion $4.6 Trillion $4.9 Trillion $5.1 Trillion
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Increase Usage and Utility and Build Long-Term
Relationships in the Merchant Arena
Visa Sales Mix By Industry

Recurring Payments 2%
Direct Marketing 10% L Government 2%

Healthcare 2%
T&E 23%

Supermarket 4%

Retail 51%
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Increase Usage and Utility and Build Long-Term
Relationships in the Merchant Arena

Visa Growth Opportunities

$159 Billion $61 Billion $12 Billion $7 Billion
§1.195 L §347 _ el $390 = ’ $170 /‘
Billion Billion . Billion ' . Billion '

Retail/Direct Travel and Supermarkets Healthcare
Marketing Entertainment
$5 Billion $.08 Billion $.68 Billion $5 Billion

$87 ’ $400 ’
. Billion ' . Billion '

Quick-Service Recurring
Restaurants Payments
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Increase Usage and Utility and Build Long-Term
Relationships in the Merchant Arena

Visa and Industry Sales Growth — 1995

Growth Rates

Supermarket :

Retail 3%

Direct Marketing 7%

T&E 5%

Healthcare 594

Government 6%

Quick-Service Restaurants 6%

Recurring Payments 3%

Other 5%

Total 5%

o 20 40

60 80 100

120
[ visa

] Industry
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Increase Usage and Utility and Build Long-Term
Relationships in the Merchant Arena
Coop Marketing Partners
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Visa Initiatives
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Focus on Members
Member Relations

B New Member Relations §
Offices Paying Off

Increased

Closer Efficiency

More Lower
Responsive Cost

H Better Member Coverage

B Enhanced Staff Training |

#36484



Visa Initiatives
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Member
Satisfaction

Our Main Goal ...

A

CONFIDENTIAL
VISA 20005363
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CONFIDENTIAL
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